
Sprint Planning Meeting Minutes:

Attendees: Gigi Arbelo, Jonathan Gil, Nicolas Smith, Careca McRae
Start time: 7:00 PM
End time: 8:30 PM

After discussion, the team's velocity was estimated to be a moderate-paced team, not rushing,
but also not dragging.

The product owner chose the following user stories to be done during the next sprint. They are
ordered based on their priority.

● User Story #1: Find the appropriate platform to develop a website that educates
users about security measures, to include modules, video training, etc.
(Completed)

● User Story # 2: Develop a step by step training module that educates users in
cyber security measures. (In progress)

● User Story # 3: Provide training references such as websites, books, etc. for
different areas in cyber security for user information purposes. (In progress)

● User Story # 4: Research different areas in cyber security measures that will
provide security training to individuals who use the site. (In progress)

● User Story #5: Create a certificate of completion for users who finish the training
module at the end of the course. (Completed)

● User Story #6: Create a domain for the website. The domain name we chose is
as follows - cybertrainingfiu.com. (Completed)

● User Story #7: Create the homepage of the website. (Completed)
● User Story #8: Create sub-pages for the training modules. (In progress)
● User Story #9: Create an outline of the training modules that will be used. (In

progress)
● User Story #10: Publish the domain once the website is complete so that it is

made available to the users. (In progress)
● User Story #11: Connect the site to Google Search Console. (In progress)
● User Story #12: Add a favicon to our site. (Completed)
● User Story #13: Expand the website into subpages where the user may

choose the course they would like to take.(In progress).
● User Story #14: Create subpages for the introduction course.(In

progress).
● User Story #15: Redesign our website's aesthetic to give it a cleaner and

more user-friendly design. (Completed)
● User Story #16: Design a certificate of compilation for users who complete

the knowledge course. (Completed)
● User Story #17: Edit our bio on the homepage to give users an

introduction into who we are and what our purpose is. (Completed)



● User Story #18: Updating our cyber security training course to include all
the basic functions and information needed for our users. (Completed)

● User Story #19: Create a badge for the user once the cyber course is
completed. (In progress)

The team members indicated their willingness to work on the following user stories.

● Gigi Arbelo
User Story
- ,11,12,15,17,18,19

● Jonathan Gil
User Story

- 1, 2, 3, 4, 6, 7,13,14
● Nicholas Smith

User Story
- 1, 2, 3, 4, 8,16

● Careca McRae
User Story
-, 2, 3, 4,5,6, 7


